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The Phulbari Coal Project…

India

Handymax  40-45kt
Panamax     55-70kt

Presenter
Presentation Notes
The shipment of the coal to the world market is a complex process, the coal need to be;
Mined;
Washed;
Classified;
Loaded on trains;
Travel a distance of 361 km by train;
Unloaded from the train and placed in stockpile of 400,000 tonnes plus;
Loaded into barges;
Sailed down river over a distance of some 60 nautical miles (111 km);
Transferred from the barges to the sea going ships and then send to the customers.

To do this the barrier to the sea need to be removed by dredging.
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Placing…

• US$52M (gross) placing through JPMorgan Cazenove

• Allocation Preference  existing Institutional
shareholders

• Firm Placing + Conditional Placing  EGM

• EGM for Conditional Placing  22nd December
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Reasons for Placing…

• Fund certain initial Project development activities in 
order to achieve current mining plans

• Mining Equipment:
• purchase initial gear  site preparation / operator training
• deposit for larger equipment  join manufacturers’ delivery queue

• Resettlement & Community:
• Commence Land Acquisition Process

– Initial mining area
– Model village  initial resettlement site
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Reasons for Placing…

• Water Management:
– Purchase pumps / associated equipment
– Commence dewatering

• preparation for mining late 2006

• Administration & Development:
– Build Project development team
– Detailed mine planning
– Production scheduling
– Contract preparation
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Resettlement & Community
US$10M

Mining Equipment & Deposits
US$23M

Administration & Development
US$9M Water Management (Dewatering)

US$8M

Net Placing Proceeds Expenditure…

TOTAL US$50M (net) 
approx. 1/3 of Project Expenditure 2006
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Funding Strategy…
• Life-of-Mine model estimates:

– US$1.07B (excl. financing costs) required before Project 
reaches +ve cashflow in 3rd year coal production (2010)

– CAPEX  US$850M 
– Net OPEX US$220M …to 2010

• 14%2006… 44%2007… 34%2008… 8% 2009 
• Estimates will continue to be optimised in lead up to 

finalising Banking Project Info Memo
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Funding Strategy…
• Barclays Capital August 2004  financial advisors
• Finance Options being evaluated (but not limited to):

– Equity
– Project debt
– Debentures
– Convertible debentures
– Export credit agencies
– Multi & bi-lateral agencies
– Off-take agreements
– JV partners

• Financing structure part of finance process commencing 
early 2006
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Progress 
Phulbari Coal Project …

• Resource of 572 million tonnes
• Approx. 93% Measured + Indicated
• Drilling / Geophysics:

• basin extends southwards (remains open)
• Diverse Product Mix:

• Thermal & Semi Soft Coking Coal

• Comprehensive Study Completed:
• First coal 2008
• 15Mtpa saleable coal by 2013
• >30 year Project life
• Lowest Quartile Cost Producer 

(<US$25/tonne)
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Thermal Coal Cash Cost Curve
2005 Thermal Coal FOB Cash Cost Curve

adjusted to 6350kcal/kg gar
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Metallurgical (Non HCC) Cash Cost Curve
2005 Metallurgical Coal FOB Cash Cost Curve
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Progress 
Phulbari Coal Project …

• Coal Export:
• Rail / River Barge / Port Infrastructure 

requirements established
• Environment Clearance 

• from GoB September 2005
• Feasibility/Scheme of Development 

• to GoB October 2005

NEXT STEPS
• Commence initial development activity
• Final Project Approval  GoB
• Complete Banking Project Info Memo
• Project Funding…assistance from BarCap
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Phulbari Movie
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Important Notice…
– These presentation materials (“the Presentation Materials”) in respect of Asia Energy Plc 

(“the Company”) are being issued on a strictly private and confidential basis to, and only to, 
Investment Professionals as defined in Section 19 of the Financial Services and Markets Act 
(Financial Promotion) Order 2001, and are only available to and are only being made to such 
persons who have professional experience in matters relating to investments and those 
persons who do not have such experience should not act upon or rely on these Presentation 
Materials.

– The Presentation Materials do not constitute or form part of any offer for sale or 
subscription or any solicitation for any offer to buy or subscribe for any securities in the 
Company nor shall they or any part of them form the basis of or be relied upon in 
connection with any contract or commitment whatsoever. Although the statements of fact in 
this presentation have been obtained from and are based upon sources that the Directors 
believe to be reliable, the Directors do not guarantee their accuracy or completeness.  All 
opinions and estimates included in this presentation constitute the Directors’ judgement as of 
the date of this presentation and are subject to change without notice.

– The Presentation Materials are being supplied to you for your own information and may not 
be reproduced, further distributed to any other person or published, in whole or in part, for 
any purpose whatsoever.
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